COMOVMAGI NST 3100. 4M
23 JUN 2000

COMOMAG | NSTRUCTI ON 3100. 4M

Subj: QUARTERLY CONDI TI ON REPORT
Encl: (1) Sanple Quarterly Condition Report

1. Purpose. To promnulgate guidelines for the subm ssion of
Quarterly Condition Reports by MOMAUs. |Inplenmentation of this
instruction will standardize information fromthe sites which
will adm nistratively assist the staff. This instruction has
been revised in its entirety.

2. Cancel | ati on. COMOMAGI NST 3100. 4L.

3. Background. COMOMVAG is responsible for ensuring all MOVAG
sites have the capability to performtheir assigned m ssions.
This report will provide MOMAG sites with a neans to
consol i date significant operational and adm nistrative events
in order for the staff to better support MOMAU activities.

4. Action. Commanding Oficers will submt quarterly reports
containing information in the areas of Adm nistration and
Operations (to include readiness, inspections, nmanpower
facilities, material handling equi prent and workl oad).

5. The Quarterly Condition Report is due at COMOVAG no | ater

than the 15th day of January, April, July, and October.
After reporting an initial problemin any particul ar area,
only updates will be necessary. It is not necessary to repeat

the entire issue. Enclosure (1) is an exanple Quarterly
Conditi on Report subm ssion. This format nmust be strictly

adhered to.
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FORMAT FOR QUARTERLY CONDI TI ON REPORT

3100
Dat e

From Submtting Command
To: Commandi ng Officer, Mobile M ne Assenmbly G oup

Subj :  QUARTERLY CONDI TI ON REPORT
Ref : (a) COMOVAG NST 3100. 4M

1. This report for the First Quarter (YEAR) is submtted per
reference (a).

a. Adnministration

(1) MWBrief/VIP Visits. List name, rate and parent
command.

(2) Community Involvenent. Report all significant
conmmand i nvol vement in comunity affairs such as disaster
recovery operations.

(3) Manni ng and Manpower concerns (free text).
(4) Self-Assessnment conduct ed.

(5) Advancenent stats are required for the nonths of
March (CPOs), June and Decenber (E4-E6). Report should be in
the follow ng format:

NAME, RATE, STANDARD SCORE, PASS/ FAI L/ ADV

(6) Retention stats report should be in the follow ng
format:

NAME, RATE, DATE OF REENLI STMENT/ EXTENSI ON, or SEPERATI ON DATE

b. Automated Information System (AIS). All information
i sted bel ow should be included in quarterly report even when
that information has not change from a previous report.
Encl osure (1)
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Subj : QUARTERLY CONDI TI ON REPORT
Provi de comments where appropriate. Provide appropriate
status/probleminputs on C41 itenms (i.e. Defense Messagi ng
System (DMS), SIPRNET phone system etc.)

(1) Nane of Automated Information Security Manager

( Al SM

(2) AISM Projected Rotation date.

(3) Date AlISM conpl eted AI'S Security Certification and
Accreditation Course.

(4) Nane of Network Adm nistrator.
(5) Network Adm nistrator Projected Rotation date.

(6) Date Network Adm nistrator conpleted Wndows NT
t rai ning.

(7) Date of last AI'S Accreditation: (Note: Interim
Aut hority to Operate (I ATO |S NO LONGER AUTHORI ZED.)

(8) Nane and Version of Anti-Virus Software Install ed.
(9) Latest Version of Virus Signature File install ed.

(10) Date Last Sem -annual AI'S Security Training was
conduct ed.

(11) Date User Passwords Were Last Changed.

c. Operations

| nspection results:

(1) MRCI Discrepancies. (List all outstanding
di screpancies and status of the corrective actions taken, in
the following format):

(a) Discrepancy.

(b) Corrective action taken.

(c) Status (i.e., conpleted, percentage conpleted,
| ast supply status, estimated tinme of conpletion, etc.). In
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Subj: QUARTERLY CONDI TI ON REPORT
addi tion, include discrepancies noted on ET m ne materi al
provi ded by MOMAG activities to commands for TAV' s/ MRCl's.

(2) ESI Discrepancies. (List all outstanding
di screpanci es and status of the corrective actions taken in
the follow ng format):

(a) Discrepancy.
(b) Corrective action taken.
(c) Status.

(3) HAZMAT Di screpancies. (List all outstanding
di screpanci es and status of the corrective actions taken, in
the follow ng formt:

(a) Discrepancy.
(b) Corrective action taken.
(c) Status.

(4) DDESB Di screpancies. (List all outstanding
di screpanci es and status of the corrective actions taken, in
the follow ng format):

(a) Discrepancy.
(b) Corrective action taken.
(c) Status.

(5) FCA Discrepancies. (List all outstanding
di screpanci es and status of the corrective actions taken, in
the follow ng format):

(a) Discrepancy.
(b) Corrective action taken.
(c) Status

(6) Describe any MW Readi ness
| mprovements/Initiatives.

(7) Material Handling Equi pment/Vehicles. (Report any
probl ens or delays incurred with repair or operations. See
exanpl es bel ow.)
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Subj : QUARTERLY CONDI TI ON REPORT
- One of three forklifts assigned was down for
three weeks (3 - 24 JAN) due to a forward/reverse switching
relay being burned out. The excessive length of down tine was
due to parts not being locally avail able.

- On 11 JAN 99, our five ton stake truck, (vehicle
nunber 54389-99), was turned in to PWC for transm ssion
mai nt enance, estimated return of vehicle 7 FEB 99. Do not
antici pate any readi ness inpact with the tenporary |oss of the
vehi cl e.

(8) Facilities. (Report pre-existing or new
situations with facilities and mai ntenance. See exanple
bel ow.)

- On 15 FEB 99, one of the air conpressors for
m ne assenbly burned out a shaft bearing. The bearing was not
avai l abl e locally and has been ordered by Public Works.
Expected arrival and installation by 30 DEC 99. A portable
air conpressor with sufficient air volunme is not avail able

t hrough host or local rental. Regular workload is not
ef fected, however; if an upgrade is initiated, increased hand
tool usage will degrade established production rates.

(9) CASREPS. (List all outstanding CASREP information
in the follow ng format.)

Casualty nunber/level: (i.e. “initial-99001/CAT 2")
Equi pnent :

M ssi on | npact:

Assi stance required:

Repair Status:

(10) Workload. (Describe OPTEMPO and wor kl oad
schedule that is affecting m ssion readi ness. See exanples
bel ow.)

- Compl eted 100% of schedul ed nmai nt enance
pertai ning to Perpetual Service M ne Wrkload Schedul e.

- Was unable to refurbish four MK 65 Quickstrikes
SLMM S & A requisition number is XXXXXXXXXX.
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Subj: QUARTERLY CONDI TI ON REPORT

(11) Upgrade Training. List all upgrade training
conducted. Include the follow ng information: nunber and
type of mnes built, the el apsed time of upgrade evol ution,
corrective action of discrepancies noted and post anal ysis
results.

(12) Stockpile Inventory. (Provide results of 1/12'"
i nventories conducted. Supply anplifying information if
inventory validity is below 95%)

Mont h Validity
JAN 98%
FEB 95%
MAR 100%

d. Training/ Reserve Affairs

(1) Required mlitary training course attended.
I ncl ude course nane and nunber, date conpl eted and personne
attended. (To include those courses not attended because of
energency | eave, lack of funds, etc.)

(2) Quarterly correspondence report received from NR
MOVAU s as per COVOMAGI NST 3060. 1F. (List any discrepancies
and the status of the corrective action. See exanple bel ow.)

- Quarterly correspondence received from NR MOVAU s-
Manning is down to 65% initiative to inprove manni ng | evels:
recodi ng command billets from AA to AK

e. CO subjective Evaluation: (One paragraph addressing
any comments or issues not specifically nentioned in report.)




